
Executive Brief 
Health Check



“Michael and the Design Industries team have done an incredible job managing the scope and stand- 
up of our Atlassian instance. 

The rigour and detail in their process and documentation is incredible.”

We welcome your organisation to join our family of national and globally leading businesses, who 
trust Design Industries to manage, grow and support their Atlassian investment.

 



Why Your Business Needs an Atlassian 
Health Check
Atlassian tools like Jira and Confluence are powerful platforms for project management, collaboration, 
and knowledge sharing. However, without proper configuration and ongoing maintenance, these 
tools can become sluggish, inefficient, and even pose security risks.

A Design Industries Atlassian Health Check provides a comprehensive assessment  of your Atlassian 
Cloud instance, focusing on critical areas like:

Security  Efficiency

We identify potential vulnerabilities in user 
access, permissions, and authentication 
protocols.

We evaluate workflows, automation, and user 
management to streamline processes and 
reduce bottlenecks.

Standardisation Resource Allocation

We ensure consistency across projects, enabling 
smoother collaboration and knowledge transfer.

We analyse license usage and identify 
optimisation opportunities to maximise your 
investment.

User Experience Data Management and Backup

We assess notification settings, project visibility, 
and overall user experience to optimise user 
adoption and engagement.

We evaluate data backup strategy and 
frequency, and verify data integrity and restore 
procedures.



Benefits of a Design Industries Health Check 
with Your Atlassian Tools

A well-maintained Atlassian environment offers significant benefits for your business:

Enhanced Security Improved Efficiency

Protect your data and projects from 
unauthorised access and security breaches.

Streamlined workflows and automation free up 
time and resources for core business activities.

Increased Productivity Cost Optimisation

Empowered users with a user-friendly platform 
that fosters collaboration and knowledge 
sharing.

Ensure you utilise licenses effectively and avoid 
unnecessary costs.

Business Continuity and Resilience Better Visibility and Decision-Making

Reduced downtime and system failures and 
effective disaster recovery plans

Gain valuable insights into project performance 
and resource allocation for data-driven decisions.



How Design Industries Can Help

Design Industries is a team of experienced Atlassian specialists dedicated to helping businesses 
optimise their Atlassian tools, both on on-premise and cloud environments. Our Health Check process 
involves:

Collaborative Discovery In-Depth Analysis

We work closely with your team to understand 
your specific needs, workflows, and pain points.

We conduct a thorough review of your instance 
configuration, identifying areas for 
improvement.

Actionable Recommendations Implementation Support

Based on our findings, we provide a detailed 
report with specific steps to enhance security, 
efficiency, and user experience.

We offer ongoing support to help you 
implement our recommendations and ensure a 
smooth transition.

Better Visibility and Decision-Making

Investing in a Design Industries Atlassian Health Check is an investment in the future of your business.

By optimising your Atlassian tools, you can unlock their full potential, empower your teams, and 
achieve greater efficiency and success.

“We approached DI because we knew we were not getting the full value  
from our subscriptions in Jira and Confluence.  

Initial discussions with the team at DI made us feel immediately comfortable 
that they had our best interests at heart and that engaging them would yield real benefit. ”

-Garreth (TEG)



Our Simple Health Check Process

Step 1: Secure Onboarding

To begin our assessment, we will need temporary system administrator access to your Atlassian 
instance. Your data security is our top priority, and we will adhere to strict confidentiality 
agreements to protect your information.

Step 2: Comprehensive Analysis

Our Atlassian experts will conduct a thorough examination of your environment, typically within 
5-10 hours. This analysis will identify areas for improvement, security risks, and opportunities for 
optimisation.

Step 3: Actionable Recommendations

Once our assessment is complete, we will provide a detailed report outlining our findings and 
recommendations. We will also schedule a dedicated walkthrough to explain our insights and 
answer any questions.

Step 4: Partnership for Success

We believe in a collaborative approach. Together, we will develop a customised roadmap to 
implement the recommended improvements and achieve your business objectives.

"Design Industries are dynamic and great at tailoring Atlassian. 
We've worked with them for years; 

I'm always confident they can support our development 
with enthusiasm, professionalism and benchmark support.”

Matt Lecchi, Global IT Operations Manager,
Swisse Wellness, 2018



Investing in a Design Industries Atlassian Health Check is 
an investment in the future of your business.

By optimising your Atlassian tools, you can unlock their 
full potential, empower your teams, and achieve greater 
efficiency and success.

Accelerate your TEAM!

Contact Design Industries today to schedule a free 
consultation.

Tel 1300 73 63 63

Mail enquiry@di.net.au

www.di.net.au
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